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ROBERT B. POJASEHK

O La definizione

“La capacita di un'organizzazione

di gestire le sue responsabilita

per la tutela dell'ambiente,

la generazione di benessere sociale
e la prosperita economica

a lungo termine,

WGRLD rendendone conto in modo trasparente

ECONOMIC . . .,
Fq RUM al suoi stakeholder.

§ f"_‘_il—,a l
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1S O 26000:2010

ISO 26000
L'integrazione

3.3.4 La Sostenibilita (RS) dovrebbe essere parte
integrante della strategia essenziale
dell’organizzazione, con I'assegnazione di adeguate
responsabilita a tutti i livelli del’organizzazione.
Dovrebbe riflettersi nelle decisioni ed essere
considerata nell’espletare le attivita

Dottori Commercialisti
e degli Esperti Contabili
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- Strategica e
Integrata

La sostenibilita strategica e integrata

Social

implica un equilibrio delicato tra le componenti:

4 ambientale, economica e sociale.
. Equitable

(et Necessita una visione di lungo periodo e un
impegno forte del vertice aziendale.
Necessita di un forte coinvolgimento

degli SH interni e lungo la catena del valore.
Richiede una gestione integrata

IN ogni processo aziendale.

© Exsulting srl 2024



A CACCIA DI ALFA SU 20 ANNI

Alpha

Sustainable Social and (excess
Business Model Environmental return-vs

Approach

market)
LA SOSTENIBILITA | L
STRATEGICA E Old school, strictly profit oriented
INTEGRATA it '
Tradlthnal CSR, Philanthropy, m STRONG 0,60
marketing
e meglio ldeological Sustainability - “Tree

se NON é “GREEN”  huggers”, undifferentiated Al STRONG

Sustalqable business model, STRONG AVERAGE
strategic

Khan, Mozaffar N., George Serafeim, and Aaron Yoon. "Corporate Sustainability: First Evidence on Materiality." Harvard Business School Working Paper,
No. 15-073, March 2015. Elaborated by Dr. Prof. R. Schmidpeter
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ITED NATIDNS

PARIS GLINATE
AGREEMENT 1.

SIGNING CEREMCNY ~
— 22 APRIL 2016 —

Growth Strategy for the EU

Un percorso progressivo
Dalla volonta alla cogenza

E un linguaggio comune
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EU GREEN DEAL- ESG SECONDO LA EUWU

PRESSIONE INTERDIPENDENTE
COMPLIANCE

B e —————
i

SFDR
(TAXONOMY)|

1
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Nuova relazione impresa - investitori

Alla ricerca
di “alfa”

Bussola per
principianti

CUMATE CHANGE CLIMATE CHANGE
MITIGATION 4 ‘\émrnmoﬂ

WATER AND MARINE
-
Respounces

_ Coinvolgimento
& Riorientare

. | e dati personalizzati
Dottori Commerc ialisti Ia gest’one POLLUTION PREVENTION J . .
. AND CONTROL #iio ECOSYS (non pubblici)

© Exsulting srl 2024




Un cambio di prospettiva

investitori rating SFDR, SHARSHDLDER HIGHTS me)  Investitori

INDICATORI PROSPETTICI

OUPUT

CSRD, CSDDD

IMPATTO

UE, BCE, B. ITALIA, CONSOEB, OCDSE,
stakeholder regolatore CODIC CONDOTTA D STEWARDSH P - stakeholder regolatore
Tipicamente: DNF - Tassonomia Tipicamente: SFDR - CSRD - CSDDD
Approccio: rendicontazione —i} Approccio: strategico - fare
Focus: quanti output Focus: PAI - Principal Adverse Impacts
Modalita: lagging Modalita: monitoraggio trz
. mitigazione/leading

Climate Chage
Teronomyend the BU
Negulotory Mespcmse:

EV Taxonomyg- Nigning
Eenchmarks (F0Es)

i,
‘ Rapor

Flasform on
Sentairubds Faaxe

Ordine dei % >
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SINGLE USE PLASTICS DIRECTIVE PACKAGING & PACKAGING WASTE ‘

REGULATION
SECTOR SPECIFIC PRODUCT REGULATION
e.g. Construction Products Regulation,
I 3 P I LAST R I WASTE FRAMEWORK DIRECTIVE End-of-Life Vehicles Directive,

/ Toy Safety Directive
WEEE /
/ \ ECODESIGN FOR SUSTAINABLE PRODUCTS REGULATION

BATTERY REGULATION
CRITICAL RAW MATERIALS ACT/

\

NET ZERO INDUSTRY ACT

BIOECONOMY STRATEGY

\ NATURE RESTORATION LAW
CORPORATE SUSTAINABILITY DUE DILIGENCE DIRECTIVE

[
EMISSIONS TRADING SYSTEM - QTFOR% PACKAGE D U E DI L I G E N C E
EU FORCED LABOUR REGULATION

CARBON BORDER ADJUSTMENT MECHANISM

MPOWERING CONSUMERS FOR THE GREEN TRANSITION DIRECTIVE

@ ENERGY PERFORMANCE OF BUILDINGS DIRECTIVE e
INDUSTRIAL EMISSIONS DIRECTIVE © Exsulting srl 2024 GREEN CLAIMS DIRECTIVE

DEFORESTATION-FREE PRODUCTS DIRECTIVE OF THE PROTECTION OF THE
REGULATION (EUDR) ENVIRONMENT THROUGH CRIMINAL LAW




NUOVO APPROCCIO
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+ TAXONOMY REGULATION

4 )
g VANTAGGIO COMPETITIVO

POSSIBILITA DI OPERARE
\_ W,
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RISKS

IMPACTS

KESO URCE“

PRODUCTION

IMPACTS

OPPCRTUNITIES

IL FRATTALE EU

IMPACTS

EMISSIONS
RISKS OPPORTUNITIES

N~

IMPACTS

ﬁssouncss\

RISKS QOPPORTUNITIES
IMPACTS \—|—/ IMPACTS
ASSETS
EMISSIONS DUE DILIGENCE

RISKS

N

OPPORTUNITIES RISKS

N

Ordine dei %

Dottori Commercialisti

er
e degli Esperti Contabili
Verona

COMPANIES

OPPORTUNITIES RISKS

DUE DILIGENCE
RISKS OPPORTUNITIES

N~

IMEACTS

Kesouncss\

RISKS OPPORTUNITIES

IMPACTS

IMPACTS

EMISSIONS
OPPORTUNITIES

N

DUE DILIGENCE
OPPCRTUNITIES

N
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PERCHE NECESSITANO STRATEGIE CIRCOLARI

IMPLICAZIONI DEL GREEN DEAL

« Compliance | Corporate Sustainable Reporting Directive - Sustainable Finance Disclosure Regulation - Corporate Sustainable

Due Diligence Directive | Sector-specific product regulations | Resource-specific ad es. Waste Framework Directive - Critical

Raw Materials Act | Emissions-specific e.g. Fit for 55, Industrial Emissions Directive | Due diligence-specific e.g. EU

Deforestation-free Products Regulation, Directive of the Protection of the Environment through Criminal Law, EU Forced
Labour Regulation

» Supply security - accesso/disponibilita delle risorse

e Gestione della price volatility

* Accesso alla liquidita

* Prevenzione della pressione diretta e indiretta dalla Societa Civile (NGO’s, consumatori), ad es. azioni di interferenza col

business, azioni legali (CSDDD), pressioni sul settore finanziario per disinvestire

Flussi di materiali prioritari per il Green Deal

= Critical Raw Materials

Dottori Commercialisti
e degli Esperti Contabili
VVVVVV

@ﬁ = Tessili

= Plastiche © Exsulting srl 2024



+ DFSIGN *

SCAECING ¢
CXRMTION
HERVESTING

CISTSEEJTION ¢
PACKAGING -

SALLS -
WIRKITING »
RETAIL = SERUICE

COLLECTRON »
S0ITING

Dall’aziendale
al sistemico
guesto € il passagqgio

Fonte: https://www.pbl.nl/sites/default/files/downloads/pbl-2016-circular-economy-measuring-innovation-in-product-chains-2544.pdf
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Useful
application
of mate-
: rials
Linear
economy

ECONOMIA CIRCOLARE

MANTENERE IL VALORE

Circular Strategies

Make product redundant by abandoning its function or by
offering the same function with a radically different product

Make product use more intensive (e.g. by sharing product)
Increase efficiency in product manufacture or use by consu-

ming fewer natural resources and materials

Reuse by ancther consumer of discarded product which is
still in good condition and fulfils its original function

Repair and maintenance of defective product so it can be
used with its original function

Restore an old product and bring it up to date

Use parts of discarded product in a new product with the
same function

Use discarded product or its parts in a new product with a
different function

Process materials to obtain the same (high grade) or lower
(low grade) quality

Incineration of material with energy recovery
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NuUuUovl MODI DI FARE IMPRESGSA

ECOSISTEMI CIRCOLARI
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GRAZIE PER L’ATTENZIONE

Federico Fioretto

federicof@exsulting.com

CEO Exsulting srl
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